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Part I. The Open Letter 

The Structural Problem 

The American presidency was designed as one branch among three. Over the past 

century, it has become something else: the single point of failure for every national 

crisis. When a pandemic strikes, the President is the crisis manager. When communities 

fracture, the President is the moral spokesperson. When families collapse under 

economic strain, the President is expected to deliver rescue. 

This was never the constitutional design. It is a structural deficiency that no election 

will correct. 

The consequence is that every four years, the nation wagers its stability on the 

temperament, health, and judgment of one human being. When that person bends, the 

whole structure shudders. 

Responsible governance must move in the opposite direction: making the heavy 

burdens of the presidency as structurally unnecessary as possible. Not by weakening the 

office, but by strengthening the foundations beneath it. 



The Missing Link: Family Fragmentation as a Driver of 
Presidential Overreach 

Decades of social science show a consistent pattern: family 

instability—fragmentation, intergenerational conflict, economic precarity at the 

household level—produces downstream crises that cascade into schools, local law 

enforcement, mental health systems, and eventually federal emergency response. When 

families break down, communities absorb the stress. When communities break down, 

states turn to Washington. And when Washington responds, it lands on the desk of one 

person: the President. 

This is not a partisan claim. It is a systems observation. 

Existing federal agencies (HHS, ACF, SAMHSA) are reactive—they intervene after 

fractures have already metastasized into emergencies. No existing agency has the 

mandate to work upstream with preventive, long-horizon investment. And no existing 

agency functions as a unified fiscal clearinghouse for family-oriented spending, which is 

currently scattered across dozens of departments with separate accounting, separate 

metrics, and no aggregate accountability. 

The Proposal: A Permanent Independent Agency 

I propose the creation of the Department of Family Amity (DOFA)—not as a literal 

fourth constitutional branch (which would require an amendment), but as a statutorily 

created independent agency modeled on the Federal Reserve or the Government 

Accountability Office. DOFA would sit within the Executive Branch by law but operate 

with structural independence: a single, long-term director (e.g., 12-year non-renewable 

term), a fixed appropriation formula, and a mandate that prioritizes generational 

timescales over election cycles. 

Its mission would be fourfold: 

1.​ Prevention over reaction — Invest in family cohesion and intergenerational 

responsibility before crises emerge. 

2.​ Structural independence — Outlast any single administration, reducing the 

personalization of national stability. 

3.​ Long-horizon stewardship — Use metrics and earned pathways calibrated to 

generational timescales. 



4.​ Fiscal clearinghouse — Serve as the single point of receipt integrity for all 

federal family-oriented expenditure, using the IDIPITIS framework (see Part II, 

Section 6). 

The Household Principle 

Every functioning household operates on a simple rule: all receipts flow through one 

ledger. The United States government has been running its family-oriented programs 

without a household ledger. DOFA would change this—not as surveillance, but as 

stewardship. 

What This Is Not 

This proposal is not partisan. It is not a call for a constitutional amendment 

tomorrow. It is a practical engineering proposal for a republic that has outgrown its 

original reactive architecture. 

 

Part II. Draft Presidential Executive Order 

Executive Order [Number] 

Establishment of the Department of Family Amity (DOFA) 
as a Prevention-Oriented Independent Agency and Fiscal Clearinghouse 

By the authority vested in me as President of the United States of America, and in 

order to strengthen the foundational institutions of American civil society, it is hereby 

ordered: 

Section 1. Purpose and Findings. 

(a)​The family is the foundational unit of American civil society and a primary source 

of intergenerational resilience. 

(b)​The progressive centralization of crisis response in the Executive Branch has 

created unsustainable dependence on presidential intervention for challenges 

rooted in family and community breakdown. 



(c)​Existing federal agencies operate primarily in reactive and crisis-intervention 

modalities, leaving a structural gap in prevention-oriented, long-horizon 

investment. 

(d)​Federal expenditure on family-related programs is dispersed across multiple 

departments with no unified fiscal accountability, resulting in duplication, waste, 

and an inability to measure aggregate outcomes. 

(e)​Establishing a permanent, prevention-oriented agency with fiscal clearinghouse 

authority will reduce systemic vulnerabilities and strengthen the effectiveness of 

existing departments. 

Section 2. Establishment. 

There is hereby established the Department of Family Amity (DOFA) as an 

independent agency within the Executive Branch, organized under Title 5 of the United 

States Code, with the structural independence, long-term leadership tenure, and fiscal 

clearinghouse authorities described herein. The Secretary of Family Amity shall be 

nominated by the President and confirmed by the Senate for a single, non-renewable 

12-year term. 

Section 3. Mission. 

The Department shall promote Family Amity—defined as the active cultivation of 

harmony, mutual support, and intergenerational responsibility—through: 

(a)​Prevention-oriented programs that strengthen families before crises emerge; 

(b)​A unified fiscal clearinghouse for all federal family-oriented expenditure; 

(c)​Long-horizon metrics and earned pathways for human development; 

(d)​Annual reporting to Congress on fiscal integrity and measurable outcomes. 

Section 4. Core Principles. 

1.​ Do not hurt yourself. Do not hurt others. Build for generations to come. 

2.​ Prioritize prevention and regeneration over reactive intervention. 

3.​ Maintain measurable outcomes focused on family stability and community 

resilience. 

Section 5. Leadership and Structural Independence. 



(a)​The Secretary of Family Amity shall serve a single 12-year term, removable only 

for cause. 

(b)​DOFA shall receive a fixed appropriation formula (e.g., 0.5% of annual federal 

outlays, adjusted for inflation) to insulate it from annual budget volatility. 

(c)​The Secretary shall pursue, in coordination with Congress, statutory codification 

of DOFA’s independent agency status within 24 months of this order. 

Section 6. Fiscal Clearinghouse and IDIPITIS Framework. 

(a)​All federal receipts, appropriations, and expenditures directed toward family 

welfare, community resilience, and related mandates shall be visible within 

DOFA’s clearinghouse via interagency data-sharing agreements. Programmatic 

authority remains with existing agencies. 

(b)​The Department shall implement the IDIPITIS framework (Identification, 

Documentation, Integrity, Processing, Identification-verification, Tracking, 

Integrity-audit, and Stewardship) as its operational protocol for receipt 

management. 

(c)​DOFA shall publish quarterly transparency reports detailing receipt flows, 

programmatic outcomes, and identified inefficiencies. 

Section 7. Transition and Sequencing Plan. 

Within the first 24 months of operation: 

(a)​Months 1–6: Establish DOFA as a coordination office within the Executive 

Office of the President, pending Senate confirmation of the Secretary. 

(b)​Months 7–18: Conduct a comprehensive audit of existing federal 

family-oriented expenditure across HHS, Education, HUD, VA, and other 

relevant agencies to establish baseline receipt integrity. 

(c)​Months 19–24: Launch pilot programs in prevention-oriented family cohesion 

in no fewer than three geographic regions, with measurable outcomes reported 

within 18 months of pilot start. 

(d)​Month 24 onward: Pursue statutory codification as a permanent independent 

agency with fixed appropriation and 12-year secretarial term. 

Section 8. Initial Focus Areas. 



(a)​Unified family stability metrics framework, developed in partnership with 

qualified research institutions including the ERES Institute for New Age 

Cybernetics; 

(b)​Baseline audit of existing family-oriented expenditure; 

(c)​Pilot programs in prevention-oriented family cohesion; 

(d)​First DOFA Annual Stewardship Report to Congress within 18 months. 

Section 9. General Provisions. 

(a)​This order shall be implemented consistent with applicable law and subject to the 

availability of appropriations. 

(b)​Nothing in this order shall impair existing statutory authorities of executive 

departments. 

(c)​This order does not create any enforceable right or benefit against the United 

States. 

 

This proposal is submitted as a D.I.D. (Direct Idea Draft) for immediate 

consideration and refinement. 

Joseph A. Sprute 

ERES Maestro 

Founder & Director, ERES Institute for New Age Cybernetics 

 

 



Summary of Key Revisions 

Original Issue Revision 

“Fourth branch” constitutional 

impossibility 

Recast as independent agency (Fed/GAO model) 

with statutory path 

No causal evidence for family → 

presidential overload 

Added explicit systems claim (family → 

community → state → president) 

No transition plan Added 24-month sequencing (coordination office 

→ audit → pilots → statutory codification) 

IDIPITIS unclear on state funds Clarified: data-sharing, not authority transfer 

Political vulnerability Emphasized non-partisan, 

non-constitutional-amendment path 
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